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CHAPTER 2

RESPONSI BI LI TI ES
1. Discussion

a. Navy regul ations establish the Commanding Officer's responsibility for
the safety of the conmand. A successful COccupational Safety and Health (OSH)
Program one which truly reduces work-related risks, results when the
visibility of the program perneates every |evel of the organization. The
mai nt enance of safe and heal thful working conditions is a |ine nanagenent
responsi bility; therefore, |ine managenent nust fully support the OSH Program
t hrough the chain of comrmand.

b. This chapter describes the responsibilities at each command | evel for
i mpl enmenting the OSH Program

2. Command Program Using authority del egated via the chain of command, the
Public Safety Departnment, OSH Office (Code 8.7), shall

a. Conduct an aggressive and continuing OSH Program

(1) Devel op accident prevention and | oss control neasures and
progranms. Coordinate with |ine mnagenent to neasure and eval uate the
resul ting costs/savings.

(2) Prepare specific activity OSH rul es and regul ati ons for approva
and pronul gationin this Technical Manual

(3) Organi ze/ conduct OSH i nspections and surveys to identify
vi ol ati ons, hazards, and deficiencies in operations, facilities, and
equi pnent .

(4) Inplenent the workplace nonitoring programoutlined in Chapter 8.

(5) Record safety and health viol ati ons/ defici encies, coordinate
actions for correction, conduct follow up inspections, and maintain status
report on actions taken.

(6) Coordinate actions and followup to ensure projects are devel oped
and executed to abate OSH defi ci enci es.

(7) Maintain conplete and accurate records on the accident, injury,
and occupational illness experience of the activity, and submt necessary
reports to the Naval Safety Center
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(8) Conduct accident investigations and studies; analyze reports of
occupational injuries/illnesses and property damage to identify causal factors
and deternine trends; and initiate programinprovenent action accordingly.

(9) Maintain liaison with planning and design officials on the
adequacy of tools, equipnent, facilities, designs, plans, and specifications
fromthe safety and health standpoint and ensure OSH precautions are
integrated into all planning and design efforts.

(10) Consult as necessary with occupational health professionals on
the identification, evaluation, and control of exposures to toxic materials/
har nf ul physi cal agents.

(11) Assist supervisors/training specialists in devel oping and
conducting OSH training, education, and indoctrination of new enpl oyees.
Ensure continuing activity training/refresher training prograns and, where
conditions warrant, specialized OSH training.

(12) Provide consultation service, advice/guidance to al
organi zati onal elenents and | evel s of supervision covering the technica
aspects of safety, the principles of hazard recognition/control, and the
application of these principles as they relate to the enpl oyee and workpl ace.

(13) Foster personal safety awareness at all |evels of the
organi zati on through appropriate pronotional nethods and channel s of
conmuni cati on.

(14) Coordinate the preparation of the activity's annual OSH budget
submi ssi on.

(15) Establish and evaluate written goals and objectives for the OSH
Program

(16) Serve as technical consultant to the Human Resources Depart nent
in coordinating the OSH Programwi th representatives of the |abor organization
as required by negotiated | abor agreenents.

(17) Inplenment the hazard reporting systemthat provi des enpl oyees
with a nmethod of reporting unsafe or unhealthful conditions.

(18) Serve as the technical authority in the procurenment of persona
protective equi pmrent and as coordinator for all facets of the persona
protection, noise control, and sight conservation prograns.

(19) Wrk closely with the Enpl oyee/ Labor Rel ations Branch, Injury

Conpensati on Program Admi nistrator and provide data as appropriate to hiniher
for proper evaluation of clains.
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(20) Cooperate with, and provide nedical advice to, nedical/enploynent
personnel on the proper selection/placenment of personnel froma safety
st andpoi nt .

b. Ensure OSH responsibilities are clearly assigned to qualified
personnel in accordance with the staffing requirenments of reference (a).

c. Establish OSH councils and comrittees at appropriate conmand | evel s.
d. Establish and maintain liaison with other Departnment of Defense
activities for coordination of specialty functions such as nedical, fire, or

security.

e. Ensure conpliance with current m shap reporting procedures in
accordance with reference (d).

f. Ensure all workplaces are inspected at |east annually.
g. Establish a hazard abatenent program

h. Establish positive procedures to protect all Navy personnel from
coercion, discrimnation, or reprisals for participation in the OSH Program

i. Develop procedures to nmeasure and recogni ze superior/deficient OSH
performance in accordance with reference (a).

j. Maintain an OSH education and training program (coordinated with
t he Enpl oyee Devel opnent and Trai ni ng Division, and departnents/offices).

k. Coordinate occupational health support with the cogni zant Regi ona
Medi cal Command.

. Revieww th the Commandi ng Officer all m shaps which result in | ost
time of three or nore days.

m Halt any operation which presents an inmedi ate hazard to personnel/
equi pnent, reporting this action inmediately to the Executive O ficer and the
Commandi ng Officer.

n. Provide technical guidance to all departnents/offices.

o. Provide oversight guidance and inspection to all departnents.

3. Departnment Heads shall

a. Ensure line supervisors enforce all applicable safety standards.

b. Informthe OSH Ofice Code 8.7 of all hazardous operations/conditions
whi ch require abatenent.
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c. Pronptly advise the OSH Office Code 8.7 of any nmaterial set forth
which conflicts with laws, instructions, or directions of higher authority;
addi ti onal subjects reconmended for inclusion/constructive suggestions.

d. Provide safe working conditions for all personnel
e. Ensure enployees are instructed in safety rules and regul ati ons.
f. Ensure enployees participate in the cormmand safety program

g. Ensure all levels of supervision are aware of their obligation toward
acci dent prevention.

4. Supervisors are responsible for:

a. Ensuring all enployees under their supervision are thoroughly
acquai nted with Navy and Center safety rules and regul ati ons.

b. Ensuring all enployees are given instructions and special training as
needed and requiring their participation in safety neetings.

c. Ensuring each enployee is instructed to report to the appropriate
supervi sor all occupational injuries/diseases and ensuring all injured persons
report imediately to the Naval Medical Branch Clinic Lakehurst (BRMEDCLI NI C)
for initial treatment. Notify the OSH Ofice Code 8.7 i mediately of al
m shaps.

d. Ensuring approved proper safety equi pnent (such as goggl es,
respirators, gloves, hearing protection, hair restrainers, industrial safety
eyegl asses, hard hats, steel toe caps, and other protective equipnent) are
provi ded and worn by the enpl oyees where required.

e. Ensuring personnel are assigned jobs within their physica
capabilities. Wen in doubt, or when the physical characteristics of an
enpl oyee change, the supervisor shall make arrangenents for the enployee to
have a physical exanination to establish his/her status.

f. Elimnating existing hazards and unsafe practices by daily, thorough
i nspection of work areas, machines, and facilities.

g. Assist in the investigation of m shaps and near misses (injury or
property damage) to determ ne the basic cause and contributing factors, and to
recommend steps to prevent recurrence.

5. Enployee. Enployees can reduce to a m ninmumthe potential for personne
suffering, |oss of enployee inconme, |oss of productive tinme, and indirect
cost, all of which have a direct inpact on our m ssion. The exercise of care,
attention, and commopn sense approaches can reduce this unacceptable loss. It
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i s incunbent upon every enpl oyee working at this facility to attain a high
degree of safety consciousness and responsibility, and to maintain safe
wor ki ng conditions for him herself and others. Unsafe practices or working
conditions nust be reported without delay and corrective action taken. To
fulfill safety obligations, each enpl oyee shall

a. Conply with posted rules, signs, and verbal/witten instructions
concerning safety and health precautions applicable to the work area.

b. Report unsafe conditions, equipnment, or material to the inmediate
supervi sor.

c. Ensure all occupational injuries and di seases, no matter how trivial
occurring while in the performance of work, are reported i mediately to the
supervisor. |f the imedi ate supervisor is not available, the report shall be
made to the supervisor higher in the chain of command. |f no supervisor is
avail able, report directly to the BRVMEDCLINIC and notify the supervisor as
soon as possi bl e.

d. Report to work suitably clothed and grooned for the assigned tasks.

(1) Suitable clothing is that normally worn by nenbers of the
particul ar trade or profession in which the enployee is engaged.

(2) Certain hair styles and beards are hazardous around machi nery and
open flames and may interfere with vision or the use of breathing devices.

(3) Quter clothing shall not be renpved in order to attain a suntan/
relief from heat

(4) Personnel operating or working near rotating machinery or any
wel di ng/ burni ng operations shall not wear jewelry, neckties, gloves, or |oose
scarves when they subject the wearer to additional hazards.

(5) Wear appropriate personal protective equi pment as required (hard
hats, safety shoes or steel toe caps, gloves, safety eyegl asses, safety |ines,
heari ng protection, etc.).

(6) Warn others who are endangered by known hazards or by failure to
observe safety precautions.
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