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CHAPTER 3

ORGANI ZATI ON AND STAFFI NG

1. Discussion. Achieving the objectives of the Occupational Safety and
Health (OSH) Programis the responsibility of the command. The Public Safety
Department, Occupational Safety and Health (OSH) Manager (Code 8.7), provides
direct consultation to the commandi ng of ficer while concurrently serving as
the focal point on all OSH matters.

2. Organi zation and Staffing. The OSH Manager Code 8.7 shall report directly
to the Commandi ng Officer. The OSH Manager Code 8.7 will maintain a full-tine
staff headed by a safety professional. The safety professional will not be
assigned collateral duties unrelated to the function. The OSH Manager Code 8.7
and supporting technical staff nmenbers shall be individually qualified for
their assigned positions under O fice of Personnel Managenent or mlitary
equivalent criteria. The staff shall be adequate to devel op and sustain the
OSH Program effectiveness as a Consolidated OSH Office in accordance with

par agr aph 3005 of reference (a).

a. To neet the requirenments of various host/tenant rel ationships
this command has established the Consolidated Code 8.7 as instructed by
reference (a).

b. Witten agreenents shall be established between the activity
furni shing the OSH service and the users of that service.

c. All changes to OSH services shall be negoti ated.

d. The OSH Ofice Code 8.7 shall serve in an advisory capacity on OSH
matters for all the activities/units covered by the OSH services agreenent.

e. Staffing and organi zation shall be in accordance with paragraph 3008
of reference (a).



