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Navy's Pollution Prevention Equipment Program (PPEP) Flow Chart

                    Legend
PA - Procurement Agent
P2 - Pollution Prevention
Preproduction - Demo That Requires Test and Evaluation
EPR - Environmental Planning Report
EPRM - Environmental Planning Resources Module
PW - Public Works
ROI - Return of Investment
SOP - Standard Operating Procedure
NFESC - Naval Facilities Engineering Service Center
NAWCLKE - Naval Air Warfare Center, Lakehurst
NWCF - Navy Working Capital Funded Activity
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Navy's PPEP -  NWCF Procurement Flow Chart
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Activity ID equipment requirements using resources
such as:

Technical Expertise
PPEP Equipment Book

NELP Web Page; P2 Plans, etc.
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                    Legend
Enviro - Environmental Department
Buy-List - PPEP Approved Procurement list by FY
EPR - Environmental Project Report
IH - Industrial Health
PA - Procuring Agent
PW - Public Works Department/Center
RC - Regional Center
ROI - Return on Investment
SOP - Standard Operating Procedure
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Navy's PPEP -  Activity P2 Equipment Request Flow Chart

Buy list and quarterly status reports published by
PPEP

Activity responsible for site modifications, permits
and any other local issues

Activity collects data on equipment performance,
cost ROI, P2 savings, etc. Forward information to

claimants & PAs. Activity updates P-2 plans.

Contact PPEP PA or in-service
engineering POCs for support

1. Activity to contact PAs if using
    PPEP contracts
2. Activity transfer funds to PA
3. PA coordinates site mods with
    equipment delivery and installation
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Navy's PPEP Non-NWCF - Procurement Flow Chart

Equipment validation period; data
collection by PA/activity


