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1.0  PURPOSE 

To define the roles, responsibilities and authority of Departmental Environmental Managers (DEMs) at Navy Lakehurst.

2.0  APPLICATION

Applies to all departments, tenants and other station organizations whose activities, products or services can have a significant impact on the environment at Navy Lakehurst.

3.0  REFERENCES

ISO 14001 Environmental Management Systems, Specifications with Guidance for Use

ENV-SOP-01  Environmental Corrective Action Reports

ENV-SOP-13  Spill Reporting, Recording and Notification

4.0  PROCEDURE

4.1  General: Departmental Environmental Managers (DEMs) are responsible for guiding their department  or organization towards continual environmental improvement in accordance with the Station’s Environmental Management System.
4.2  Background:  On December 10, 1998, Captain Michael Dougherty, Commanding Officer, signed a memorandum outlining a request to departments to nominate a Departmental Environmental Manager (DEM).  Their role “will be to implement an ISO 14001 Environmental Management System (EMS) within their department and to act as the chief liaison with the Environmental Branch on all compliance issues.”    The head of each department with significant environmental aspects shall nominate the DEM to the Environmental Department.

4.3  Training:  New DEMs shall receive the following training and information from the Environmental Branch:

· Overview of environmental regulations.

· Overview of various Station plans which outline how the station complies with these regulations.

· Familiarization with the Station’s ISO 14001 program, including policy, goals, and management review.

Training may take place in the form of a 40-hour developmental assignment within the Environmental Branch.  However, when an appointed DEM has ample environmental experience, this training may take the form of a meeting to review the Station’s environmental policy and the provisions of the ISO 14001 standard.  When training is complete, the DEM shall receive a training certificate signed by the Environmental Department Head.  The ISO Coordinator and the recipient shall maintain a copy of this training certificate for the term of the DEM’s appointment.

4.4  Responsibilities:  After receiving training, the DEM is responsible for the following within their department:

· Consult the Environmental Department and remain informed on existing regulations and new compliance and P2 requirements.

· Promoting awareness of the Station’s environmental policy at all staff levels in their department through briefings and by posting the policy prominently in work spaces.  

· Becoming the department’s first resource for environmental issues.  The DEM consults the Environmental Department to determine applicability of various environmental laws and regulation to department activities.  The DEM also provides all necessary operational information for the application and maintenance of environmental permits.

· Implementing provisions of the Station Environmental Management System Plan.

· Ensuring workers at all levels have access to and understand Station environmental plans and procedures.

· Helping develop environmental goals and targets within their department.

· Tracking progress toward the department’s goals and targets and reporting progress to the Station’s Environmental Quality and Safety Board.

· Representing their Department on the Station’s Pollution Prevention Team.

· Ensuring that all non-compliance situations and hazardous material spills are reported to the Environmental Department immediately.

· Investigating root-causes of and providing corrective action for spills and other non-compliance situations.

· Reporting root-causes of problems and corrective actions to the Environmental Department.

· Maintaining records of all environmental inspections and audits (internal or external).

· Working with the Environmental Department to document and improve department processes.

4.5  Authority:  The DEM’s span of authority is defined and granted at the discretion of the Department Head. Where appropriate, the Department Head will direct employees based on the recommendations of the DEM.  The Department Head shall communicate to all supervisors and employees the role, responsibilities and authority of the DEM as necessary to maintain consistent compliance with the Station’s Environmental Management System.
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