ESDP PROGRESS REPORT AND EVALUATION





Participant and supervisor assess participant progress/skills with respect to MDP.





PART I:  PROGRESS REPORT (to be completed by participant)





NAME OF ESDP:  					








NAME OF SUPERVISOR:








ORGANIZATION:  


	





TIME PERIOD: 	 FROM: 		 	TO:








DEVELOPMENTAL WORK REQUIREMENTS:








ROTATIONAL ASSIGNMENTS:








COURSES COMPLETE:








SEMINARS, PROFESSIONAL MEETINGS, CONFERENCES:








OTHER RELEVANT EXPERIENCES: 








OVERALL SELF ASSESSMENT:  








PARTICIPANT SIGNATURE:  _________________________________________	





DATE:			

















PART II:  SUPERVISORY EVALUATION - Assess progress in each of the skills below.  Include/Attach any IPT program inputs.





1.  Progress in acquiring knowledge of management process (work performance on programs, projects, resources).  Assess ability to manage, task, make decisions, prioritize workload, identify and solve problems, planning skills, etc.





Below  �				Meets  �				Exceeds  � 





COMMENTS:























2.  Progress in acquiring knowledge of business processes (knowledge of administrative and information processes, documentation, acquisition process, and relationship to other competencies).





Below  �				Meets  �				Exceeds  � 





COMMENTS:























3.  Progress in acquiring knowledge of technical processes (knowledge of specific competency and interfacing competencies, T&E, systems engineer, logistics processes and application of TQL.  





Below  �				Meets  �				Exceeds  � 





COMMENTS:























4.	Progress in acquiring knowledge of competency specific skills (understanding and application of related processes, life cycle approach, interface with other competencies, and utilization of resources).





Below  �				Meets  �				Exceeds  � 





COMMENTS:























5.  Progress in acquiring knowledge of organizational/corporate skills:





Below  �				Meets  �				Exceeds  � 





COMMENTS:























6.  Progress in acquiring knowledge of interpersonal and communication skills (Assess written and oral skills, consider use of good grammar, ability to represent thoughts clearly, and performance in meetings, presentations, effectiveness in working with others).





Below  �				Meets  �				Exceeds  � 





COMMENTS:



































GENERAL OBSERVATIONS AND COMMENTS:





Describe performance and relate to potential for advancement.























SUPERVISOR’S OVERALL RATING





OUTSTANDING  �				EXCEEDS FULLY SUCCESSFUL  �





			FULLY SUCCESSFUL  �





MINIMALLY SUCCESSFUL  �		UNACCEPTABLE  �








Signatures:





ESDP Participant		_______________________________  Date ___________





1ST Level Supervisor	_______________________________  Date ___________





2ND Level Supervisor	_______________________________  Date ___________





Department Head		_______________________________  Date ___________





ESDP Coordinator		_______________________________  Date ___________





