	SENIOR EXECUTIVE DEVELOPMENT PROGRAM


APPLICATION GUIDELINES








1.  	SELECTION PROCESS





	a.  	Nominations will consist of a completed applications form (NAVAIR 12412/7(11/92)) and a copy of all of your performance appraisals for the previous three years. The application should be typed (you may duplicate this form on a word processor, but you must create a replica - you may not exceed the space provided for any item).  	





	b.  	Nominations will be rated and ranked by evaluation boards on the following factors:





		(1)  Demonstrated Managerial Potential (0-30)


		(2)  Technical/Functional Proficiency (0-30)


		(3)  Professional Performance (0-30)


		(4)  Clarity of Career Goals (0-10)





	c.	Evaluation boards will conduct interviews of top ranked applicants before making their final selections.  Applicants will be notified of their board’s decisions in early April.





2.	APPLICATION FORM INSTRUCTIONS.  The following information is provided to 	assist you in completing your application.  Your responses should be concrete, concise, and confirmed to the spaces allotted on the form.  Do not attach continuation sheets or other supporting materials. 





	a.  	Education.  Specify degrees, dates conferred, your major field(s) of study, and 	institutions attended.  Also cite major non-degree programs (e.g. Program Managers Course at DSMC or ICAF).  Summarize other technical, supervisory, and managerial training.
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	b.  	Work History.  Outline your professional work history using the format provided.  	(do not include any explanation of duties here).





	c.  	Demonstrated Managerial Potential.  Draw on your education, training, professional work history, and other experience to demonstrate your potential to excel in the specified competency areas.





	d.	Technical/Functional Proficiency.  Draw on your education, training, professional work history, and other experience to demonstrate your ability to analyze complex issues and provide sound advice within your field of specialization (e.g., logistics, budget 	analysis, contracting, engineering, personnel).


  


	e.	Other Factors.  List any other factors that you would like the evaluation board to consider in evaluating your application (e.g. awards, membership or offices held in 	professional societies, significant publications, or community service).





	f.	Career Goals.  Describe your career goals for the next 5-10 year period in terms of 	your professional interests, types of positions or functions to which you aspire, and how these goals relate to the Naval Aviation Team’s mission.





	g.	Expectations.  Why are you applying for the SEMDP?  In what ways do you expect it to help you achieve your career goals?





	h.	Supervisory Endorsement.  To be completed by your first level supervisor.





	i.	Recommendation.  To be completed by your second level supervisor, a former supervisor, or someone else in a position to know your potential.  Members of your cognizant evaluation board should not be approached to complete this section.	  	
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3.	PRIVACY ACT STATEMENT.  Chapter 41 of Title 5 U.S.C. provides the authority to request this information.  It will be used by group and activity evaluation boards to rate and rank applicants and by the Naval Aviation Executive Institute to provide required reports to DON training systems.  Furnishing the requested information is voluntary; however, failure to do so may prevent processing and full consideration of your application.
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SENIOR EXECUTIVE MANAGEMENT DEVELOPMENT 


PROGRAM APPLICATION


�
�
NAME


�
�
TITLE/SERIES/GRADE


�
�
BUILDING #/ MAILSTOP/ CODE


�
OFFICE TELEPHONE�
�
A.  Outline your post-high school education in chronological order as well as significant technical/functional, supervisory and managerial training completed in the last 10 years.





Institution                           Program of Study               Dates Attended          Degree Attained         



















































































�
�
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B.  Outline your professional work history in chronological order beginning with your current position (do not include any explanations of duties here).





Dates                              Position                           Series/Grade                  Organization
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C.  Briefly describe significant experience and/or accomplishments that demonstrate your  potential to excel in the following competency areas.





Managing External Relations
























































Representing and Coordinating






























































�
�
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Planning and Leading

































































Managing Material and Financial Resources
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Developing and Utilizing Human Resources

































































Monitoring and Reviewing Results
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D.  Briefly describe significant experience and/or accomplishments that demonstrate a high level of expertise within your technical discipline or functional field.
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E.  Please list any other factors that the Evaluation Board should consider in evaluating your application.

































































F.  Describe your principle career goals within the next 5-10 years.
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G.  Discuss your expectations of the Senior Executive Management Development Program (SEMDP).
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H.  SUPERVISORY ENDORSEMENT.  Please comment on:  (1) the applicant’s professional ability, organizational commitment, and potential for advancement;  (2) the extent to which you believe the applicant’s career goals would benefit the Navy as a whole;  and (3) the extent to which you believe the SEMDP would help to achieve them.





































































































�
�
Name (typed)


�
Signature�
Date�
�
Title


�
Building #/Mailstop�
Code�
�
Telephone


�
Period of Supervision�
�
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I.  RECOMMENDATION.  Please add your comments regarding the applicant’s qualifications for the program and career potential.

















































































































�
�
Name (typed)


�
Signature�
Date�
�
Title


�
Building #/Mailstop�
Code�
�
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