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ACTION CHIT HISTORY/COMMENTS:

DESCRIBE THE PROBLEM: Introduction of CASS stations and the proliferation test program sets requires comprehensive review of Intermediate level maintenance tool kits to ensure adequacy of maintenance support by Fleet technicians

DESCRIBE IMPACT IN TERMS OF MISSION READINESS, SAFETY, MAN-HOUR EFFICIENCY OR COST 

AVOIDANCE/SAVINGS: Continued offload of legacy ATE to CASS poses a significant challenge to Fleet technicians. The escalation of workloads across the CASS stations concurrent with increased maintenance on interface devices unique to CASS demands quick access to quality tooling.
PROPOSED SOLUTION: Review current Intermediate tool kits at CASS sites and ensure tool kits support the maintenance requirements of the CASS station and associated test program sets.

EXECUTIVE SUMMARY:

CORRECTIVE ACTION/RESULTS:

25 Feb 04 – Currently, the I-Level USN Basic Wiring System Repair Tool Set (p/n 3193AS100-1) is scheduled for an ECP, with acquisition plans for this ECP beginning in FY-07.  The USMC Basic Wiring System Repair Tool Set (p/n 3194AS100-1) is scheduled for an ECP upgrade procurement in FY-08.  Recommend continuing to compile specific CASS related tools, that will be required to be included in the future ECP’s of these sets.   Chit remains in monitor status awaiting FY-07 and FY-08 scheduled funding to acquire ECP’s/upgrades to these tool sets.   Chit remains in monitor status. 
05 Feb 02 – No change in status. 

17 May 01 – Chit remains in Monitor status pending funding resolution.

16 Apr 01 – This action chit is viable as is substantiated by several letters/memos from the mid 1990s, which state that CASS and associated TPS’s have introduced many emerging I-Level CSE wire/connector repair tool requirements.  Many required tools for CASS and associated TPS’s do not reside in existing I-Level Wiring System Repair Tool Sets, as these existing sets were developed based on aircraft wiring systems and not CSE.  This action item will require significant funds to work, and it was to late to incorporate these funding requirements into the FY-01 budget last July when this chit was originally logged in.  Funding requirements to begin the resolution of this action will be incorporated into the FY-02 PMA-260 budget.  Place chit in monitor status. 

17 Jul 00 – Assigned to Bob Hubbard.

