01-ESC-03
 CHROME EQUIPMENT ACTION

	EQUIPMENT/SUBJECT: Wire System Training 
	DATE SUBMITTED: 15 May 2001

	ACTION ASSIGNED TO: Sharlene Hampton
	ORIGINATOR:  AEC (AW) John W. Wagner

	STATUS: Monitor until NAVWAG accepts
	ACTIVITY:  CPRW-5 NAS Brunswick, ME

	
	PHONE:  (207) 921-2249

	
	FAX:  (207) 921-2469

	
	E-MAIL:  wagnerj@cpw5.navy.mil


ACTION CHIT HISTORY/COMMENTS:                                                                                         

DESCRIBE THE PROBLEM: Personnel performing maintenance on wire systems do not receive formal training. Commands do not have funding to send technicians to formal training.                                                                                                                                                                                                                                                   

DESCRIBE IMPACT IN TERMS OF MISSION READINESS, SAFETY, MAN-HOUR EFFICIENCY OR COST 

AVOIDANCE/SAVINGS: Increases troubleshooting/repair procedures.                                                  

PROPOSED SOLUTION: 

1.) Provide Cable Repair training to all 1st term AE and AT’s in route to ultimate command.

2.) Provide advanced training to all 2nd term (+) in route to next ultimate duty assignment.  

3.) Or/and provide training to commands by way of a travel team. Less expensive to send one person to train commands vice trying to send entire shops to training at one site.                                                                                                                                    

EXECUTIVE SUMMARY:

CORRECTIVE ACTION/RESULTS:

11 March 04 – ESC reviewed and provided update. Recommend closed for CHROME forum. Transfer to NAVWAG process action team.

March 04 – Recommend cancel.

23 Apr 02 – Talked to Master Chief REED NAMTRA PENSACOLA DSN-922-9880 X257. MC stated there are courses available at the respective NAMTRA for the following aircraft:

       P-3  AE & AT 

       F-18 AE & AT

       F-14 AE & AT

       E6E  AE & AT

       H-3  AE & AT

       H-60 AE & AT

       S-3  AE & AT

       V-22 AE & AT

There is also a common Cable Repair Course Developed that will be going in the Avionics "A" School time (TBD).

20 Feb 02 – Action reassigned to George Walker.

17 May 01 – ESC accepted chit. Place in open status. Assigned to Aleta Payne

