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CHROME EQUIPMENT ACTION 

	EQUIPMENT/SUBJECT: 
JITWIS
	DATE SUBMITTED: 9 March 2004

	ACTION ASSIGNED TO:
Gail Edwards
	ORIGINATOR: see below

	STATUS:                                                                                          
	ACTIVITY:  see below


                                                                                      FAX:

	                                                                 
                                                           
	PHONE: 

	
	FAX: 

	
	E-MAIL: 


ACTION CHIT HISTORY/COMMENTS

DESCRIBE THE PROBLEM:.

MGYSGT Vogt, CNAP, 619-545-5002, steve.vogt@navy.mil
Most of the Fleet does not know about the JITWIS/AWIS web site

SSGT Black, MALS-14 AVI W/C 690, BlackTJ@2mawcp.usmc.mil
JITWIS Initiative

Sgt Sandoval, MALS-12, 243-3736, sandovalvm@1mawmag12.usmc.mil and SSgt George, MALS-31,335-8172

Wasted countless man-hours on research for schematics/parts/troubleshooting procedures.

DESCRIBE IMPACT IN TERMS OF MISSION READINESS, SAFETY, MAN-HOUR EFFICIENCY OR COST 

AVOIDANCE/SAVINGS:

MGYSGT Vogt, CNAP, 619-545-5002, steve.vogt@navy.mil
Good data for the Fleet but Fleet doesn’t know it is available

SSGT Black, MALS-14 AVI W/C 690, BlackTJ@2mawcp.usmc.mil
JITWIS will significantly decrease man-hours spent researching cable information therefore decreasing overall turn around time.

Sgt Sandoval, MALS-12, 243-3736, sandovalvm@1mawmag12.usmc.mil and SSgt George, MALS-31,335-8172

If we had Just in time wire information system (JITWIS) it would cut down on man hours on research.

PROPOSED SOLUTION:.

MGYSGT Vogt, CNAP, 619-545-5002, steve.vogt@navy.mil
Lakehurst needs to send out message to the Fleet or TYCOMS announcing the site and listing T/M/S that are on site.

SSGT Black, MALS-14 AVI W/C 690, BlackTJ@2mawcp.usmc.mil
Fund and supply a technician friendly JITWIS program that will be readily available

Sgt Sandoval, MALS-12, 243-3736, sandovalvm@1mawmag12.usmc.mil and SSgt George, MALS-31,335-8172
Distribute JITWIS throughout the Commands.

EXECUTIVE SUMMARY:

CORRECTIVE ACTION/RESULTS:

