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ACTION CHIT HISTORY/COMMENTS

DESCRIBE THE PROBLEM:.

AFCS Harness PN: 70602-21319, the main problem we are having right now is attaining the drawings/schematics for the harness assembly used on helicopter serial numbers 162092 and subsequent.  Another reason the harnesses are having such a high failure rate is due to connectors P280 and P281 has a allen type pin inserted in the middle of the connector.  When you spread the wires to tighten the allen screw on connector P281, due to brittle and aging wires, it causes multiple breaks and problems become present.  

The squadrons are ordering the connectors for the harnesses that are required for their specific aircraft buno/ser number, but we need the different gauge of wires to use and lengths of each since each vary in length.  The drawings that we did find do not contain the information we are seeking. It does not match the harness found in the H-60 BB aircraft. 

The success we have had in the past was we mapped out the harness using the WDM and 560-200 series troubleshooting manuals.  Using the old harnesses as a guides, we where able to figure out the correct lengths required for each specific harness.       

DESCRIBE IMPACT IN TERMS OF MISSION READINESS, SAFETY, MAN-HOUR EFFICIENCY OR COST 

AVOIDANCE/SAVINGS:

Squadrons are experiencing AFCS system problems due to aging and brittle harnesses each time they have to disconnect a connector or move the harness around for maintenance.  Due to the design of connector P280 and P281, wires are pulling out of the connectors or just breaking with ease. 

The squadrons we talked to, including the DEPOT mod teams, have had to add wire to the harnesses for relief from breaking wires due to the weight of the harness and because once moved around for maintenance, you are just about guaranteed to pull or break multiple wires in the process.
PROPOSED SOLUTION:.

We are taking several angles on this to see what can be done for the current needs as well as future concerns due to brittle and aging harnesses.  

Question, could Sikorsky or another source manufacture new cable harnesses for the various aircraft and make them available for purchase via supply channels/open purchase and at what cost to the Navy?  

Another though, could kits be provided for purchase that can be tailored for the specific aircraft in need of replacement harnesses and at what cost to the Navy? 

A lot of the squadrons may not admit to having problems with the harness but, if the harnesses were available in the supply system, I am sure they would sell as long as the price is right.

EXECUTIVE SUMMARY:

CORRECTIVE ACTION/RESULTS:

March 2004 – This CHIT was transferred to the H-60 platform.

