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ACTION CHIT HISTORY/COMMENTS: This chit was originally 00-OLV-08 and was divide into 2 chits to cover the “O” and “I” level.

DESCRIBE THE PROBLEM:  Presently the F/A-18 E/F aircraft LSA does not identify SE for cable/manufacturing that was identified during the CHROME Conference/NAVWAG Meeting held 15 – 17 May 2001.

DESCRIBE IMPACT IN TERMS OF MISSION READINESS, SAFETY, MAN-HOUR EFFICIENCY OR COST 

AVOIDANCE/SAVINGS:  

PROPOSED SOLUTION: Lakehurst AWSE team work with F/A-18 E/F SE, Boeing/NGC team in the identification of support requirements for cable/manufacture that provide Fleet improvements of Mission Readiness, Safety, Man-Hour Efficiency and Cost Reduction. 

EXECUTIVE SUMMARY:

CORRECTIVE ACTION/RESULTS:

25 Feb 04 – Cost savings studies were conducted to provide data to demonstrate the advantages of having CHROME equipment at the I-Levels to originally get that effort funded.  Dramatic case studies were presented from various platforms, but not from the newest platforms such as the F/A-18 E/F.  For most platforms the SM&R codes are not reviewed to determine if the original analysis proves to be representative of real field use.  Since a general review would be time consuming and costly, a Fleet feedback process is the most effective means to document which items are candidates for the CHROME capabilities.  Need to discuss issue at wiring and platform meetings to determine best method and POCs for feedback

 22 May 01 – Assigned to Art Michon PPC for F/A-18 E/F.

