01-ILV-03
 CHROME EQUIPMENT ACTION

	EQUIPMENT/SUBJECT: IMRL CHROME GEAR 
	DATE SUBMITTED: 16 May 2001

	ACTION ASSIGNED TO: Leah Boise 
	ORIGINATOR: AE2 (AW) Dygowski                        

	STATUS: Open
	
ACTIVITY: NAS JRB New Orleans RAIMD

	
	PHONE: (504) 678-4602

	
	FAX:              

	
	E-MAIL: dygowskir@nola.navy.mil


ACTION CHIT HISTORY/COMMENTS:                                                                                         

The original number assigned to this Action Chit was 01-ESC-02 but since it addresses the OMA/IMA it has been put under the ILV Committee as 01-ILV-03

DESCRIBE THE PROBLEM: When tools are added to the AIMD tool sets they are placed in the bottom drawers. Since the inventories are laminated, there is no way to add them to the inventory listing.

DESCRIBE IMPACT IN TERMS OF MISSION READINESS, SAFETY, MAN-HOUR EFFICIENCY OR COST 

AVOIDANCE/SAVINGS: Possible FOD because of no tracking of them. Man-hours trying to remember what is in there. 

PROPOSED SOLUTION: Add a blank sheet for additions. We use a computer generated sheet listing the added tools but it always gets lost. We also have the tools outlined, so we can notice quickly, but QA hits us on the inventory.                                           

EXECUTIVE SUMMARY:

CORRECTIVE ACTION/RESULTS:

11 March 2004 – ESC, leave in Open status, more investigation required before ECP can be developed.

09 Feb 2004 – Chit to be reviewed during the CHROME conference MAR 2004.    Monitor Status recommended.

Apr 02 – When a tool is needed and is not in a tool set, the Activity/Squadron should notify the Aircraft Wiring Support Equipment Commodity (ASWEC) or platform SEPO at NAWC Lakehurst.  AWSEC will investigate all options and/or possible solutions.  To officially add a tool to an existing in-service set requires an ECP or SEC.  An ECP/SEC will have to be developed to incorporate the tool into the tool set.   Adding an item changes the configuration of the end item therefore the effects on logistics, training, and pubs, and will have to be evaluated. The overall cost is reviewed and approval is required by PMA-260.  

Aug – 01 - Assigned to Paul Scatko.
17 May 01 – ESC accepted chit. Place in open status. 
