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ACTION CHIT HISTORY/COMMENTS:  This ACTION CHIT is the consolidation of all Action Chits on the WTS beginning in 1996

Enclosure (1): Wiring Test Set (WTS) Sustainment Plan, Phase 1
Enclosure (2): Support Plan for the Wire Test Set (WTS) (PowerPoint Presentation)

DESCRIBE THE PROBLEM:  
DESCRIBE IMPACT IN TERMS OF MISSION READINESS, SAFETY, MAN-HOUR EFFICIENCY OR COST 

AVOIDANCE/SAVINGS:

PROPOSED SOLUTION: ECP the WTS

EXECUTIVE SUMMARY: Since 1996, many Action Chits have been created addressing issues of software and hardware inadequacies of the WTS.  This Chit is intended to consolidate all issues into a single reference point to ensure all items are addressed.
· 96-WTS-54:
Current virus scan program dated 3 Jul 92.

· 99-ILV-01:
MALS-11 needs an additional switching unit to test Forward Looking Infrared Radar (FLIR)

· 99-ILV-02:
Need (1) additional SU to test EMDU wire harness for the E-2C commodity.

· 01-ILV-01:
Could not access the Hard Drive on the WTS


CORRECTIVE ACTION/RESULTS:

· In September 03, the AWSEC proposed a plan to upgrade the existing capabilities for harness testing at the IMA.  This is a two phase plan detailed in the two attached documents;

· December ’03 an RFI was released to industry.  Proposal will be made and coordinated with Fleet representatives at the ’04 CHROME Conference.
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Enclosure (1): WIRING TEST SET (WTS) SUSTAINMENT PLAN, PHASE 1

WIRING TEST SET (WTS) SUSTAINMENT PLAN, PHASE 1

Attachments:
(1) List of WTS Activities 



(2) Wire Test Set (WTS) Utilization Survey

Executive Summary

The ability to effectively perform wire harness testing at the Intermediate Maintenance Activity (IMA) has been negatively impacted due to increasing obsolescence issues with the Wire Test Set (WTS).  Originally procured in 1994, many of the components that comprise the capabilities of the WTS are no longer available from the original manufacturer due to supplier unavailability and the high costs associated with obsolete computer components. Additionally, as the majority of the obsolete components are vintage 1994 computer components (hard drive, DOS version 5.1, 486sx CPU), costs for reverse engineering of these components would be significantly higher than the costs of a complete system replacement.

Project Description

As the CFA, we must ensure we maintain a proactive approach for the sustainment of the harness testing capabilities at the IMA.  As such, below are details of a coordinated approach that will provide immediate obsolescence support to the Fleet activities actively utilizing the WTS.

Phase I of the WTS Sustainment Plan requires the AWSEC to coordinate with the TYCOMs for release of a survey, distributed via email, directly to the 69C Work Center supervisors requesting Fleet usability and failure information of the WTS at each of the 54 activities containing this IMRL equipment.  Once all responses are received, the AWSEC will provide a recommended approach for the establishment of a “Parts Pool” to provide immediate supply support of the obsolete components.

Phase II of the WTS Sustainment Plan requires the AWSEC to investigate new and emerging requirements for improving the harness testing capabilities within the IMA and provide a recommended approach for implementing these technologies.

Phase I Work Completed

A list of activities using the WTS was compiled by the AWSEC based on the original procurement/deployment quantity of 54 units and current SERMIS data for the activities listed in attachment (1).  The AWSEC was only able to locate 51 of the assets due to BRAC and TYCOM realignments.

On 16 July 2003, an email forwarding attachment 2 was distributed to the 51 activities detailed in attachment 1, with each responsible TYCOM copied on the email. Within the email, it was requested that each activity respond NLT 9 August 2003 and that a copy of the completed survey be forwarded to the responsible TYCOM. 

To date, the AWSEC has received 37 responses from the Fleet.  These responses disclose the following breakdown in use within the Fleet:

· 7 Inoperative Assets

· 18 Active Use activities 

· 12 Units reporting No usage

Recommendation

As a result of the survey responses, the AWSEC proposes an initial reduction of Fleet assets by a quantity of 10.  This reduction in non-used assets will provide:

· 7 usable assets for cross-decking with activities reporting inoperative equipment

· Usable components for the establishment of a “Parts Pool” to sustain equipment operation

Upon receipt of the assets detailed below, 7 assets will be made RFI and cross-decked with the units in the activities reporting non-RFI assets.  A “Save List” of components will be created by the AWSEC and provided to NAVICP Philadelphia.  NAVICP Philadelphia, as part of the SERP Program, will provide approval and guidance to NAVSEAFAC Solomons Island for breakdown and packaging of the spares.  These spares will remain at NAVSEAFAC and will be available to the Fleet through normal ordering channels, but at no cost to the ordering activity.

The following is the recommended distribution of recalled assets:

· AIRLANT: (4)
MALS-26, AIMDs Mayport, Brunswick, Keflavik
· AIRPAC: (4)
MALS-16, AIMDs Misawa, Pt. Mugu, Diego Garcia

· RESFOR: (2)
MALS-41 (DFW), AIMD Willow Grove

These activities assets are recommended for a variety of reasons detailed below.  These recommendations are derived from discussions with Fleet personnel at CHROME conferences and phone conversations throughout the year.  As this is second-hand information, some of the basis of our recommendations could be skewed, and we apologize. However, in order to ensure we provide the Fleet an adequate supply of spare parts, it is requested that the responsible TYCOM provide an alternative activity if a recommended activities capability is still desired.

MALS-26: Currently both MALS-26 and MALS-29 have the WTS. MALS-29 is reporting no use and MALS-26 did not respond. After discussions with SSGT DeGrasse, we have learned that there is an understanding within these MALS that MALS-26 will perform all instrument repairs and MALS-29 will perform all harness testing and repairs. Additionally, the USS Kearsarge (LHD-3), the USS Nassau (LHA-4) and the USS Iwo Jima (LHD-7) are all reporting working assets aboard the ships that these MALS’ squadrons deploy upon.  

AIMD Mayport: This activity has never reported utilization of the WTS.  From conversations with AIMD Mayport personnel, they have never had a requirement for this equipment and it is still sitting in the shipping containers and is not used.

AIMD Brunswick: Reporting no use.
AIMD Keflavik: Reporting no use. Unit is in storage. 

MALS-16: Both MALS-16 and MALS-11 are reporting utilization of the WTS.  However, MALS 11 has had the MALS-16 SU on temp loan for the past several years.  The reason for this is that the F/A-18 program office developed a TPS for testing the FLIR Pod Aft Section using the WTS and this TPS requires 2 SU’s.  Our plan would be to permanently move an RFI SU to MALS-11 and remove the requirement from MALS-16.  Additionally, these two activities are located on the same base and the CV’s and L-class ships these activities deploy to are reporting working assets. 

AIMD Misawa:  Reporting no use.  Additionally, there are working assets available at MALS-12, AIMD Atsugi, and MALS-36, in theatre.

AIMD Pt. Mugu: Reporting no use.

AIMD Diego Garcia: No response from survey, no known users throughout the Fleet.

MALS-41 (DFW):  No response.  It is my understanding that sometime in the later 90’s, the CHROME equipment located at AIMD Atlanta was reassigned to AIMD DFW because MALS-42 had the capability to provide required IMA repair for all of NAS Atlanta. There appears the same situation at NAS DFW.  If the same capabilities exist at both AIMD DFW and MALS-41, the quantity of assets on that base can be reduced based on the AIMD usage rate of 5 hours/month and no response from MALS-41   

AIMD Willow Grove: Reporting no use.
	NAMTRAU JACKSONVILLE FL

	NAMTRAU NORTH ISLAND CA

	CVN-65 USS Enterprise

	CV-67 USS J F Kennedy

	CVN-71 T Roosevelt

	CVN-73 USS G. Washington

	CVN-75 Harry S. Truman

	NAS SIGONELLA AIMD ITALY

	MALS-14 / TTSA-14

	MALS-31

	MALS-26

	MALS-29 NEW RIVER

	NAS NORFOLK AIMD VA

	NAS JACKSONVILLE AIMD FL

	NAS BRUNSWICK AIMD ME

	NAS OCEANA AIMD VA

	NAVSTA MAYPORT AIMD FL

	NAS KRFLAVIK AIMD ICELAND

	USS NASSAU LHA-4

	USS KEARSARGE LHD-3

	USS IWO JIMA LHD-7

	NAVAL TEST WING ATLANTIC NAS PAX AIMD MD

	NAWCAD ENGINEERING DEPT

	USS KITTY HAWK CV-63

	NAF ATSUGI AIMD JAPAN

	NAF MISAWA AIMD JAPAN

	AIMD DIEGO GARCIA

	MALS-36 / 1ST MAW

	MALS-12 / 1ST MAW

	MALS KANEOHE BAY / 1ST MAW

	MALS-13 YUMA / 3RD MAW

	MALS-11 MIRAMAR / 3RD MAW

	MALS-16 MIRAMAR / 3RD MAW

	MALS-39 CAMPEN / 3RD MAW

	NAS NORTH ISLAND AIMD CA

	CV-64

	CVN-68 USS Nimitz

	NAS PT MUGU AIMD CA

	CVN-74 USS John C. Stennis

	USS BON HOMME RICHARD

	NAS FALLON AIMD NV

	NAS LEMOORE AIMD CA

	NAS WHIDBY ISLAND AIMD WA

	CVN-70 USS Carl Vinson

	CVN-72 USS Abraham Lincoln

	NASJRB WILLOW GROVE AIMD PA

	NASJRB NEW ORLEANS AIMD LA

	NASJRB FORT WORTH AIMD TX

	NAS ATLANTA AIMD GA

	MALS-49 CCS PRW

	MALS-41 MALSA MASTER



Name:



Rank/Rate:

EMail:

Phone:

Command/Activity:

UIC:


1. Does your Command have the Wire Test Set? If so, how many? (Please list SN of each TCU and SU separately)

2. What is the current status of each WTS (i.e. working, not working, etc)?

3. If your WTS is not working is there a MAF currently against it? Which component is the MAF against?  

a. How long has the WTS been down?

b. What are the components required to repair the system?

c. Are the required components available to you through Supply?

4. How often is the WTS down due to failed components?

5. Has there been a time when your WTS has not been working and you were not able to repair it using the NA 17-15-516?

a. What was the failure?

b. Were you able to repair the equipment?

c. Who was contacted to affect the repair?

6. Have you, in the past been unable to order replacement parts?

a. If so what were those parts?

b. What was the reason for not being able to get those parts?

USE:

1. Approximately how frequently is the WTS used in your command? (Please provide hrs/week, hrs/month or hrs/year)

2. Could you perform wire/cable harness testing and repair without the WTS and not impact mission readiness?

3. What is your overall assessment as to the usability and reliability of the WTS?

4. If the WTS was considered for upgrade, what requirements, features or capabilities would you be interested in that do not presently exist in/on the WTS? (Please fully explain) 

5. Comments (Additional information that you feel will assist us with this survey process):
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