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CHROME EQUIPMENT ACTION 

	EQUIPMENT/SUBJECT: WIRE BRAIDING MACHINE Black Polyester Braiding Thread


	DATE SUBMITTED: 06-March-2004

	ACTION ASSIGNED TO:
Jay Branca
	ORIGINATOR: AE2(AW) Yolanda M. Kooyman/Mr. Keith L. Askew

	STATUS:                                                                                          
	ACTIVITY:  AIMD NAS North Island


                                                                                      FAX:

	                                                                 
                                                           
	PHONE: DSN 735-6774

	
	FAX: (619) 545-6769

	
	E-MAIL: yalonda.kooyman@navy.mil/keith.askew@navy.mil


ACTION CHIT HISTORY/COMMENTS

DESCRIBE THE PROBLEM:.

Black Polyester Wire Braiding Thread PN: 1100P-BLACK-1X4-POLYESTER-T, NSN: 8310-01-391-9978, the problem we are currently facing is the black thread is not carried in the local supply system even though it reflects in the Navy FED LOG system.  

We are currently ordering the thread Open Purchase from Gudebrod INC. located at 274 Shoemaker Road, Pottstown, PA 19464-6434, POC Clark D. Key or Kathy Zurowski at (610) 327-4050; FAX (610) 327-4588 at a cost of $1,700.00 dollars.  

The cost breakdown is as follows; minimum order is 250 rolls at a cost of $6.80 each, shipping cost of $35.73 dollars and applicable taxes of $99.00 dollars. 

DESCRIBE IMPACT IN TERMS OF MISSION READINESS, SAFETY, MAN-HOUR EFFICIENCY OR COST 

AVOIDANCE/SAVINGS:

Downtime could result if timely re-order of materials are not projected in advance for maintenance/inspection as needed and currently it takes about 4 weeks per order. 

PROPOSED SOLUTION:.

Include Black Polyester Wire Braiding Thread PN: 1100P-BLACK-1X4-POLYESTER-T, NSN: 8310-01-391-9978, into the supply system for ordering as required.  This would delete the 250 roll minimum requirement currently in place at NAS North Island.  

EXECUTIVE SUMMARY:

CORRECTIVE ACTION/RESULTS:

