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CHROME EQUIPMENT ACTION 

	EQUIPMENT/SUBJECT: WIRE BRAIDING MACHINE 
	DATE SUBMITTED: 06-March-2004

	ACTION ASSIGNED TO:
Tom Kowalski; Jay Branca
	ORIGINATOR: see below

	STATUS:                                                                                          
	ACTIVITY:  see below


                                                                                      FAX:

	                                                                 
                                                           
	PHONE: see below

	
	FAX: 

	
	E-MAIL: see below


ACTION CHIT HISTORY/COMMENTS

DESCRIBE THE PROBLEM:.

AE2(AW) Yolanda M. Kooyman/Mr. Keith L. Askew, AIMD NAS North Island, DSN 735-6774, mailto:yalonda.kooyman@navy.mil;keith.askew@navy.mil::

Wire Braiding Machine PN: B10-32H, NSN: 3625-01-435-6566 Standard Price: $15,000.00.  The problem we are having with the wire braiding machine is the wire braiding machine inspections are based on an hourly inspection frequency, but the machine does not have a meter, counter or any means of keeping track of operation hours.  We are currently using a log book to keep track of operating times but, this system is only as good as the enforcement of the local procedures.  

The daily inspection NAVAIR 17-5-10, WP004 00, page 2, paragraph 4, states "Every 8 hours of operation a few drops of lubricant should be applied to the carrier track path," but with no means to track operation hours we cannot comply with the instruction. 

Periodic lubrication NAVAIR 17-5-10, WP004 00, page 2, paragraph 5, refers to table 1, NAVAIR 17-5-10, WP004 00, page 3, which consists of 4 different inspections: 8 hour, 40 hour, 120 hour and 250 hour.   

AE2 Lucas J. Inman, AIMD Jacksonville, 904-542-1341, inmanlu@aimojax.navy.mil
There is not a way to track operation hours on the wire braiding machines to perform proper inspections/maintenance according to the manual.

DESCRIBE IMPACT IN TERMS OF MISSION READINESS, SAFETY, MAN-HOUR EFFICIENCY OR COST 

AVOIDANCE/SAVINGS:

AE2(AW) Yolanda M. Kooyman/Mr. Keith L. Askew, AIMD NAS North Island:

Costly repairs could result if Preventive maintenance/inspection are not performed and lubrication added as needed.

AE2 Lucas J. Inman:

No way of doing proper maintenance or inspection which could result in premature failures.

PROPOSED SOLUTION:.

AE2(AW) Yolanda M. Kooyman/Mr. Keith L. Askew, AIMD NAS North Island:

Add a meter assembly to the braiding machine or change Preventive Maintenance/Inspection frequency from an hourly based cycle to a calendar based cycle: 8 hour to a 7 day, 40 hour to a 28 day, 120 hour to a 112 day and 250 hour to a 224 day.

AE2 Lucas J. Inman:

To change the frequency of inspection/maintenance from hours to days or add an external meter between the wall outlet and wire braiding machine outlet plug.
EXECUTIVE SUMMARY:

CORRECTIVE ACTION/RESULTS:

11-March-04
ESC suggestion – update manuals or create pre-ops card to assist with tracking.

