98-I-NTOOL-04

CHROME EQUIPMENT ACTION
	EQUIPMENT/SUBJECT: Wire Braiding Machine 
	DATE SUBMITTED: 22 April 98

	ACTION ASSIGNED TO: Tom Kowalski 
	ORIGINATOR: AT3 Gibson 

	STATUS: CLOSED
	
ACTIVITY: AIMD NAS Jacksonville

	
	PHONE: 904-942-3526 ext. 412

	
	FAX:              

	
	E-MAIL: 


DESCRIBE THE PROBLEM:

 Lack of Braiding Machines at I-levels severely limits the capabilities of the IMA especially in the S-3, F-18, H-60, C-2 and E2 platforms.  Braiding machines cost approx. $15-20K each which can be re-cooped within the first month.  When Cecil Field shuts down AIMD JAX is supposed to pick up the S-3 maintenance platform.  Without a braiding machine, we will not be able to repair approx. half the cables that AIMD Cecil Field repairs at this time.  This practically nulls the effective combat mission capabilities of S-3 Squadrons.  

DESCRIBE IMPACT IN TERMS OF MISSION READINESS, SAFETY, MAN-HOUR EFFICIENCY OR COST AVOIDANCE/SAVINGS:

PROPOSED SOLUTION:

Fund and supply specialized IMA’s braiding machines

EXECUTIVE/SUMMARY:

CORRECTIVE ACTION/RESULTS:

11 March 04- ESC approved. Closed.

Feb 04 – Braiding Machines delivered to 25 TYCOM designated CHROME activities (May 03).  RECOMMEND CLOSE

9 Feb 99 – NAS Jacksonville AIMD is listed as a CHROME II site.  When funding becomes available, equipment will be distributed as directed by TYCOM’s.  Recommend monitor until CHROME II is delivered.

22 Sep 98 – Talked to MSGT Hoernig CNAL who placed WBM on inventory. NAS Cecil Field scheduled for closure 1999. At that time, NAS Jacksonville will receive WBM.  E-mail sent 14 Sep stating these facts from T. Kowalski to MSGT Hoernig. Suggest chit be placed in monitor status until NAS Cecil Field closes.

11 Aug 98 – Tom Kowalski talked to Commander Naval Air Force, U.S. Atlantic Fleet (CNAL) who is looking at putting Wire Braiding Machines (WBM) at NAS Jacksonville. Commander, Naval Air Force, U.S. Pacific Fleet (CNAP) is sending a message requesting information from commands if WBM needed at their sites.  APN-7 Conference candidate.

1 Jul 98 – Leave open action until location of new wire braiding machine is confirmed. Rick Clarkson is researching.

22 Apr 98 - Lack of braiding machines is creating a large strain on Fleet activity.  The consensus of this group: braiding machines are the number one requirement for procurement, both ashore and afloat.

