98-I-NTOOL-05

CHROME EQUIPMENT ACTION


	EQUIPMENT/SUBJECT: Wire Processor 
	DATE SUBMITTED: 22 April 98

	ACTION ASSIGNED TO: Tom Kowalski 
	ORIGINATOR: AE2 Snyder 

	STATUS: Closed
	
ACTIVITY: NAS Whidbey Island AIMD 69B/C

	
	PHONE: 

	
	FAX:              

	
	E-MAIL: 


DESCRIBE THE PROBLEM:

Lack of a wire processor is causing extensive person-hours cutting and preparing wires for repetitious cables.

· P408 engine harness – 28 wires / same gauge / 9 different lengths

· P-3 LH wiring harness – 90 wires / 4 different gauges / 32 different lengths

· P-3 RH wiring harness – 50 wires / 2 different gauges / 9 different lengths

(all numbers are approx.)

DESCRIBE IMPACT IN TERMS OF MISSION READINESS, SAFETY, MAN-HOUR EFFICIENCY OR COST AVOIDANCE/SAVINGS:

The person-hours lost to excessive time in cutting wires. With a wire processor, this time could be cut down by at least 50%. Turn around time and mission readiness will increase.

PROPOSED SOLUTION:

Procurement of wire processor is a priority for the Fleet. This could save 20 person-hour or more per week.

EXECUTIVE/SUMMARY:

CORRECTIVE ACTION/RESULTS:

1 July 98:
R. Clarkson is checking into telephone numbers and points of contact for this action.

31 July 98:
AE2 Snyder’s phone number for the 69/C shop is DSN 820-4683.  Called and explained the Phase II CHROME items and that NAS Whidbey Island, AIMD would be slated to receive wire processor when they are purchased.

11 Aug 98:
APN-7 money issue.  If money is provided assets will be procured. 

22 Sep 98:
Monitor until APN-7 conference to see if monies will be awarded.

9 Feb 99:
Recommend monitor until CHROME II delivered.

March 99:
Approved for procurement: APN-7 Priority # 99-024  


FY-00

FY-03

FY-04

FY-05

196K

787K

879K

92K


25 Sites identified for full CHROME II equipment:


MALS – 11, 12, 13, 14, 16, 26, 29, 31, 36, 39


AIMD’s – Jacksonville, Oceana, Sigonella, Atsugi, Lemoore, North Island, Whidbey


RESFOR – MALS 42, 49, AIMD Atlanta


NAMTRA – 1037, 1067


CNATRA – AIMD Pensacola


NAVAIR ACC – AIMD Pax, AWSEC (NAWCADLKE)

June 99:
Funding Dropped for FY-00 

March 00:
Approved for procurement: FY-01 – $996k: 


Re-Buy of CHROME 0 and I, Procurement of technical evaluation units and initial procurement of up to 5 sets of CHROME II equipment

May 00:
Funding dropped to $400k for FY-01: 


Re-buy of CHROME 0 and I: 2 SU’s, 2 TCU’s, 3 Navy Basic Tool Sets, 1 Supplemental Tool Set, 0 USMC Basic Tool Sets and 4 Sets of CHROME I.  Additionally, 1 Wire Braider and 1 Wire Processor will be procured to develop “01” data for procurement thru FY-05

Dec 00 - 
FY01 APN-7 Funding will procure (3) Navy Basic and (3) Navy Supplemental I-Level Tool Sets for AIMD Atlanta, AIMD Pensacola, and Lakehurst. CHROME I equipment has been determined to be a local procure for AIMD Atsugi, AIMD Lemoore, MALS-41, and MALS-49.  Additional WTS procurement has not been identified at this time.  

Mar 01 - 
CHROME II funding has been approved for FY02.

Feb 04 – Wire Processors delivered to 25 TYCOM designated CHROME activities (May 03).  RECOMMEND CLOSE

11 March 04- ESC approved. Closed.
