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DESCRIBE THE PROBLEM:

Naval Air Maintenance Training Detachment (NAMTRADET) schools teaching C-602-3023B are not slated to receive CHROME group II equipment during initial buy due to change in procurement philosophy.

DESCRIBE IMPACT IN TERMS OF MISSION READINESS, SAFETY, MAN-HOUR EFFICIENCY OR COST AVOIDANCE/SAVINGS:

Instructors will not have the opportunity to familiarize themselves and keep their course current without access to equipment.  Cannot teach course as written without equipment.

PROPOSED SOLUTION:

Recommend co-location of CHROME Group II equipment at AIMD’s located at same activity as schoolhouse.  (I.e., one to AIMD Jax and one to AIMD San Diego (NASNI). This will give Naval Air Maintenance Training  Group (NAMTRAGRU) instructors opportunity to teach and familiarize themselves with equipment while allowing AIMD to operate equipment.

EXECUTIVE/SUMMARY:

CORRECTIVE ACTION/RESULTS:

2 July 98 – Schoolhouse needs equipment before Fleet sending in personnel.  Coordination of equipment will be discussed and researched then decision made based on need.

22 Sep 98 – The info provided under the proposed solution is what we are going to do.  Dan, Jay and the Executive Steering Committee agreed to this and here is how it will happen.  ACCTYCOMs authorized the purchase of five each (Wire Braiding Machine (WBM) and Work Package(WP)) Chrome II equipment for FY99 at the APN-7 Conference, Feb 1998. They indicated we would buy an additional 26 each in the outyears.  We will locate the Support Equipment (SE) in close proximity of the two NAMTRADETs tasked with the training effort.  This way the class can visit and train at the AIMD to see how the equipment operates in its environment.  Once we are given the go ahead on additional units, the first two each of the equipment will be sent to the NAMTRADETs teaching the course.  Accordingly, put this chit either in monitor status or pending on outyear procurement authorization.

9 Apr 99 – CHROME II has been prioritized as 00-13 on the FY00 buy list. The acquisition plan calls for one each unit to be located at two NAMTRAGRU activities. Place in monitor status until sites receive CHROME II equipment.

March 04 – NAMTRA has received CHROME II equipment. Recommend close.

11 March 04- ESC approved. Closed.

