99-ILV-
06
 CHROME EQUIPMENT ACTION

	EQUIPMENT/SUBJECT: WR-01 Cable Repair Mobil Facility 
	DATE SUBMITTED: 5 May 99

	ACTION ASSIGNED TO: Sharlene Hampton 
	ORIGINATOR: SGT Degrasse 

	STATUS: CLOSE
	ACTIVITY: MALS 29

	
	PHONE: (910) 450-6619

	
	FAX: 

	
	E-MAIL: simper_fido@hotmail.com


ACTION CHIT HISTORY/COMMENTS:

DESCRIBE THE PROBLEM: The new WR-01 mobile facility is where the CHROME 1 and CHROME 2 equipment is supposed to go for the Marine Corps.  Not all cable repair facilities rate a WR-01. MALS-26 rates the WR-01, MALS-29 does not.

DESCRIBE IMPACT IN TERMS OF MISSION READINESS, SAFETY, MAN-HOUR EFFICIENCY OR COST 

AVOIDANCE/SAVINGS: MALS-29 is very active in cable repair yet they do not rate the new MF, which could mean not rating new equipment and that would keep production from increasing in the future.

PROPOSED SOLUTION: Modify more MFS to send one to each cable repair facility or change the MF T.O allowance that all active cable repair facilities rate the WR-01.

EXECUTIVE SUMMARY: 14 Jun 00 – Who determines who gets what trailer (IMRL equipment) {SERDd}.  Who SERDs trailers? Identify program personnel qualified to make determination. Coordinate requirement to advance chit.

CORRECTIVE ACTION/RESULTS:

11 March 04 – ESC approved. Closed.

03 Feb 04 – This item is closed.  Per side bar discussions with Major Moore AIR 3.0  69C will remain in single wide MF.  Recommend close of this action.

25 Jan 02 – Awaiting CHROME II measurements for reconfiguration of MF’s.  Contract award scheduled for Mar –Apr 02 timeframe.  

AWSEC APML will continue to monitor.  

10 Jun 01 - AWSEC APML attended MF conference held June 01 in Atlanta, GA.  Actions passed to MF Program Manager.  

26 Apr 01 – Action Chit re-assigned to Sharlene Hampton AWSEC Assistant Program Manager Logistics.

25 Apr 01 - As of this date, have received no response to this chit.  On 13 March 2001 requested update to Kevin Silverstein, Code 1.1.X.7.1.K, NAWCADLKE, who forwarded to Capt. A.G. Moore, AIR3.1B.4 for action.  Several follow-ups have also yielded no response.

30 Aug 00 – Transfer to MMF SEPO Kevin Silverstein 732  - 323-2151, who needs to work with his Logistics Manager, Sid Gruber to effect any kind of change to MMF configuration or authorizations. Suggest Tom Kowalski and Bob Petrie be assigned to liaison with the MMF team if and when required.

13 January 00 – Reassign to executive Steering Committee. Not in AWSEC realm of authority.


