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 CHROME EQUIPMENT ACTION

	EQUIPMENT/SUBJECT: AV-8B Wire Repair Sets 
	DATE SUBMITTED: 16 May 2001

	ACTION ASSIGNED TO: Sharlene Hampton; Ben Yearwood 
	ORIGINATOR: James Lawson

	STATUS: OPEN
	ACTIVITY: NATEC

	
	PHONE: DSN: 269-5277

	
	FAX:  DSN: 269-5278

	
	E-MAIL: lawsonjp@navair.navy.mil


ACTION CHIT HISTORY/COMMENTS:                                                                                         

DESCRIBE THE PROBLEM: When a tool is needed and not in a tool set, how does an Activity, Squadron, go about putting said tool into the tool set, legally.                                       

DESCRIBE IMPACT IN TERMS OF MISSION READINESS, SAFETY, MAN-HOUR EFFICIENCY OR COST 

AVOIDANCE/SAVINGS:  Safety- The “O” level troops are prone to using the wrong tool, or numerous man-hours are wasted in finding the correct tool.

PROPOSED SOLUTION:  Allow the Activity, Squadron to order the correct tool. Install it into the tool set and notify Lakehurst where it was installed and what box it is in and mark the box as well.

EXECUTIVE SUMMARY:

CORRECTIVE ACTION/RESULTS:

11 March 04
Discussions at the CHROME 2004 conference suggested to SERD an empty kit with dice foam and stickers with blank lines. (some way to update the tool location plate). When a tool should be added, send out where it should go and sticker to update the plate. AWSEC should get on the ECP routing process so that they are aware of changes that may affect the tool set.

5 Feb 04
AWSEC is currently investigating tool set configuration control issues.  This will be a major discussion topic at the 2004 CHROME conference.

25 Jan 02
An ECP/SEC will have to be developed to incorporate tool into the tool set officially.   By adding an item it will change configuration of the end item.  Some logistics will have to be re-evaluated for changes to pub, Training, etc.  Overall cost will need evaluation.  PMA-260 approval will be required.  Further investigation is on going.

12 Dec 01
Action Chit re-assigned to Sharlene Hampton

19 Jun 01
Action Chit assigned to Bob Petrie
17 May 01 
ESC accepted chit. Place in open status. 
