NAES RISK
MANAGEMENT GUIDE

YOU MAKE A DIFFERENCE!
Prevent injury, damage, and
mission degradation Eliminate,
reduce, or control risk
Apply risk management today

MAVAL AIR ENGINEERING STATION

In our business, our safety involvement
must be more than investigating the
mishap site. We must prevent mishaps
while maximizing mission success. To
accomplish our goal, individuals at
every level must understand risk man-
agement concepts and apply them to
their part of the mission. Proactive
leadership at every level is key to suc-
cessful risk management.

RISK MANAGEMENT

Our mission dependson it!!

RISK MANAGEMENT

A common sense way of accomplishing the mission with
reduced risk.

A systematic process to help all individuals make sound de-
cisionsin alogical, timely manner.

A method of getting the job done by identifying areas that
present the highest risk and taking action to eliminate, re-
duce, or control therisk.

ORM isextremely flexible and can range from a process

taking only afew moments to a more expanded one taking
several hours or days.

BENEFITS OF RISK MANAGEMENT

Enhanced Operations - Improve ability to detect and con-
trol hazards.

Increased Efficiency - Detect and eliminate ineffective or
overly restrictive risk controls.

Combat Effectiveness- More assets that are better pre-
pared. Concepts applicable in peace and combat.

MAX
COMBAT
CAPABILITY

CONSERVE
PERSONEL & RESOURCES

PREVENT/MITIGATE| ADVANCE/OPTMIZE
LOSSES GAIN

EVALUATE AND
MAXIMIZE GAIN

IDENTIFY, CONTROL
DOCUMENT OPPORTUNITIES

EVALUATEAND
MINIMIZE RISKS

IDENTIFY, CONTROL,
DOCUMENT HAZARDS

Risk Management Goals

PRINCIPLES OF RISK MANAGEMENT

1. Accept no unnecessary risks- those that have no benefit
and clearly are not worth taking.

2. Makerisk decisions at the proper level - Emphasize
sound risk management at al levels; elevate, when neces-
sary.

3. Accept risk if benefits outweigh the cost - We may
have to accept significant risk to accomplish the mission, but
it must be based on sound risk management.

INCORPORATE RISK MANAGEMENT
INALL PLANNING

Integrate risk management into all phases of our
operations. Include in NAES instructions.

Benefits

RISK MANAGEMENT
RESPONSIBILITIES

Executive L eader ship Team:

- Areresponsible for effective management of risk
Select from risk reduction options provided by the
staff
Accept or reject risk based on the benefit to be de-
rived

- Train and motivate leaders to use risk management

Staff:

Assessrisks and develop risk reduction options
Integrate risk controlsinto plans and orders
Eliminate unnecessary risk restrictions

Supervisors:

- Understand the risk management process and en-
courage personnel to use it both on and off duty to
reduce accidents
Consistently apply effective risk management con-
cepts and methods to operations/tasks
Report risk issues beyond their control or authority
to superiorsfor resolution

Individuals:

- Understand, accept, and implement risk reduction
guidance as appropriate
Maintain a constant awareness of the changing risks
associated with the operation/task
Make supervisorsimmediately aware of any unreal -
istic risk reduction measures or high risk procedures




THE RISK MANAGEMENT PROCESS

ORM

A Five Point Shield
Identify

Supervise Operational
Risk
Management

Implement

Controls Decide

1. Identify the Hazards. Visualize the expected flow
of events and identify any conditions which might result
in personnel injury or death, property damage, or ce-
graded mission performance. |f some prior planning
has been done, focus on changes in the operation from
the original plan to help identify hazards.

Identify the potential sources of danger which cause
risk. Examplesinclude: poor weather, deviations
from a plan, or lack of adeguate rehearsal.

2. Assessthe Risks: Determine which of the identified
hazards present the greatest risk, considering the poten-
tial outcomes and their probability and severity.

Review hazards identified in step 1 and describe the
overall impact using qualitative (numerical prob-
ability) analysis.

Determine the leve of risk associated with each
hazard.

Prioritize the hazards for action.

3. Make Control Decisions. Determine what controls
can be implemented to counter the assessed risks. De-
termine which courses of action will best accomplish
the mi

Avoid risk - Can high risk elements be eliminated
without compromising objectives?
Reduce risk - Can the mission be modified or

changed to reduce the risk, perhaps by increased
training or procedures?

Spread the risk - Example: increase exposure distance
or limit exposure time.

Transfer the risk - Kill it with technology. Send the

mission to a unit better suited to handle thetask. Use a

machine versus a person.

Allocate the resources to the prioritized list of risks.
Resources include: time, money and manpower.

Resources should be allocated to improve the balance

between benefit and risk. Avoid excessive resources to

completely eliminate risks when a simple reduction is
sufficient.

Make decisions at the lowest possible level. Elevate to

a higher level when necessary.

Consider the following tools to aid the decision-making
process.

Regulations and specific decision-level guidance.
Decision logic table.

Joint planning publications.

Risk management guidelines.

Lessons learned from previous operations.

4. Risk Control Implementation: Implement the con-
trols and the courses of action decided on in the previous
step.
Controls may be substantial such as writing an in-
struction or as simple as conducting a safety brief-
ing.
Implement control measures in an organizational

context. Get input from the field, make sure people
will understand the control measures.

Generate command commitment before implementa
tion. Look for ways to demonstrate that commit-
ment.

Launch the option, provide visual aids, include in job
guides. Be clear on who has responsibility for imple-
mentation at department level. Provide aclear line of
accountability.

Design in ownership. Deploy with a plan to measure
success.

5. Supervise and Review: Monitor the operation for
effectiveness of the controls and changes. Correct
ineffective controls and begin the ORM process
again as further changes occur.

Actions go beyond making sure people do what
is expected of them. Actions include follow-up
to evaluate and adjust risk management deci-
sions and controls as necessary.

HAVAL BIH WAaHEAEF CFHIFE

NAES CO ‘s POLICY

| salute you for achieving our lowest ever
mishap rates over the last few years.
Now, we must find a way to achieve fur-
ther dramatic reductionsin our mishap
rates. Operational Risk Management is
thetool that will help us attain that goal.
It isnot aradical way of doing business;
we have been applying ORM philosophy
and methods intuitively and experientiall
for years. However, ORM now givesus
the tools to systematically make dramatic
reductionsin our mishaps and improve
operational effectiveness. | am counting
on your support.



