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CHAPTER 4

SAFETY AND HEALTH COWM TTEES

1. General. Active participation by safety and health commttees is
essential to the successful inplenmentation of an Occupational Safety and
Health (OSH) Program The purpose of these conmittees is to study OSH

probl ems, fornmulate OSH procedures and policy, consider accident prevention at
bot h supervisory and nonsupervisory |evels, and forward recommendati ons to the
Commandi ng Officer. Means for recording di scussions, recomrendations, and
foll owup actions of the comrittees shall be established to ensure efficient
and conclusive action within the organi zational structure of the program The
m ni mum requi renents for safety and health comrittees prescribed in accordance
with reference (a) are identified herein, and the functions and nmenbership of
each are described in the follow ng paragraphs. A copy of all safety and
health comrittee records shall be maintained by the Public Safety Departnment,
Occupational Safety and Health Office

2. OSH Policy Commttee. The organization and functions of the OSH Policy
Conmittee are as foll ows:

a. In accordance with references (a), (f), and (g), the Center wll
conduct comnbi ned OSH Policy/Injury Conpensati on Cost Reduction Counci
nmeetings on a quarterly basis. These neetings shall be conducted adjunct to
regul arly schedul ed Executive Steering Comrmittee neetings.

b. The purpose of the OSH Policy Council is to study Center-w de safety
and health problenms, fornulate safety policy, propose safety program
obj ectives, and correct deficiencies. The Council shall address policy issues
and concerns which can not be solved at a | ower |evel.

c. Reference (g), paragraph 5c(2), requires all activities with an annua
chargeback of nmore than one nmillion dollars to, "....establish an Injury
Conpensati on Cost Reduction Conmittee...responsible for recomendi ng | oca
policy and operational inmprovenents for nmanagi ng and reduci ng Federa
Enmpl oyees Conpensati on Act costs."

d. Menbership shall consist of the foll ow ng:

(1) Commandi ng O ficer (Chairnman).
(2) Executive Director
(3) Executive Oficer

(4) Chief Engineer
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(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)
(13)
(14)
(15)

e. Al'l
basi s but

Chi ef Financial Oficer
Program Di r ect or
Engi neering Directorate
Cor porat e Managenent Directorate.
Total Quality Leadership Ofice
NFFE Local 284 Representative.
NFFE Local 23 Representative.
Strategi c Planni ng Branch
O ficer in Charge, Naval Medical Branch Cinic Lakehurst.
Public Safety Director

Human Resources Departnment, Enpl oyee/Labor Rel ations Branch,
I njury Conpensation Program Manager (Code 7.3) (CO Chairnan).

agenda items shall be submitted to the CO chai rman on a conti nual
not later than two weeks prior to each schedul ed neeting.



